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MINUTES OF THE EXTRA ORDINARY MEETING OF 
STAVELEY TOWN COUNCIL 

 
Held on Tuesday, 15th July 2014 

Commencing at 6.00 p.m. 
In The Speedwell Rooms, Inkersall Road, Staveley 

 
 

Present: - 
Councillor A. Hill – (Chair) 

Councillor J. Bacon 
Councillor J. Barnett 

Councillor O. Cauldwell  
Councillor L. Collins 
Councillor H. Elliott 

Councillor P. Hill 
Councillor C. Ludlow 
Councillor K. Ludlow 

Councillor J. McManus 
Councillor E. Tidd 

Councillor J. Williams 
 
  

In attendance:  Paul Harris – Acting Town Clerk 
   Jo Taylor – Finance Support 
   John Marriott – Internal Auditor 
                         

   
     

  ACTION 

 
 
212/14 
 
 
 
213/14 
 
 
 
 
214/14 
 
 
215/14 
 
 

PART I – NON CONFIDENTIAL INFORMATION 
 
PUBLIC SESSION 
No members of the public wished to speak. 
 
 
DECLARATION OF MEMBERS’ INTERESTS 
a)  There were no Declarations of Members’ Interests. 
b)  No requests for dispensations were received 
 
 
APOLOGIES FOR ABSENCE 
Councillor D. Collins and Councillor S. Bagshaw. 
 

05/09  COUNCILLORS NOT PRESENT 
 Councillor B. Dyke and Councillor D. Parsons 
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216/14 
 
 
 
 
 
 
 
217/14 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
TO DETERMINE WHICH ITEMS IF ANY FROM PART I OF THE 
AGENDA SHOULD BE TAKEN WITH THE PUBLIC EXCLUDED AND 
MOVED INTO PART II 
It was RESOLVED that item 9 To consider joining Local Authority 
Consortium for Legal Advice should be taken with the Public 
Excluded and thereby moved into Part II. 
 
 
INTERNAL AUDITORS REPPORT 
It was AGREED that Standing Orders should be suspended to allow the 
Internal Auditor, Mr John Marriott to present his report and answer 
questions posed by Councillors. 
 
Mr Marriott presented the following reports: 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 4 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

 5 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

 6 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

 7 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Mr Marriott concluded with stating the Council needed a system of internal 
control in place, internal audit is one aspect of this. It was important 
Staveley Town Council took this seriously and put a system in place. He 
also mentioned that in 2010 there was a national recommendation that 
Councils set up an Audit Committee, which was a good way to facilitate 
communication with the Internal Auditor. He also mentioned that continuity 
of Internal Auditor was important at this stage with six monthly reviews. 
 
Cllr A Hill thanked Mr Marriott for his excellent report. 
 
Following the Internal Auditors Report, the Acting Town Clerk presented 
the following report: 
 

INTERNAL AUDIT REPORT 2013/2014 – A RESPONSE 
REPORT FOR STAVELEY TOWN COUNCIL – 15 JULY 2014 

 
Summary 
The Internal Audit Report for 2013/2014 has raised significant issues for Staveley Town Council 

which we are serious about addressing as a matter of priority. 
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We acknowledge wholly that the Council must work within a legal framework that is specified 

within the Accounts and Audit Regulations and it must ensure that its business is conducted in 

accordance with the law and proper standards. The Council must ensure that public money is 

safeguarded, properly accounted for and used economically, efficiently and effectively. The legal 

responsibility for this always remains with the council and its councillors. 

 

As Acting Town Clerk since 9 April 2014 I have put the following actions into place to support 

compliance in future. 

 

Background 
My first day in the Office as Acting Town Clerk was 9 April 2014.  

 

My immediate priority was to gather an understanding of the financial “health” of Staveley Town 

Council. 

 

On beginning to deal with these matters the following issues became clear: 

 

1. The Accounting software had limited items posted since December 2013 and as such it 

was unclear whether the information in the accounts system was an accurate depiction of 

the state of Staveley Town Council finances 

2. No Bank Reconciliations had been provided to the Council and the only bank 

reconciliations were automatically generated  

3. There had been no schedule of payments to the Council since 8 October 2013 

4. Budgets had been set based on projections to end of the year  

5. A significant number of overdue notices of bills were found in the office 

 

Actions taken to date 
The following actions have been taken to take control of this situation 

 

Overdue notices were treated as a matter of priority and payment arranged. 

 

Standing Orders and Financial Regulations were reviewed and brought into line with current 

NALC guidelines and financial thresholds. These were reviewed by Council at the AGM on 13 

May 2014. 

 

Expert support was brought in from the 9 June 2014 to help process the substantial amount of 

paperwork and to generate a picture of what had been paid, what had not been paid and what 

items were still to be entered into the accounts system. 

 

A financial report was taken to the ordinary Council meeting on 17 June 2014 this comprised of 

four schedules, invoices on the ledger but not paid, unpaid invoices awaiting to be posted to the 

ledger, invoices paid but not entered onto the ledger and invoices on the ledger and paid but not 

posted as paid on the ledger.  

 

An Internal Audit was arranged in compliance with the process for submitting the Annual Return 

to the External Auditor. The Internal Auditor was in the office for a full day on Thursday 19 June 

and again for another full day on Monday 23 June 2014. 

 

A full report regarding the 2013/2014 financial year end and also progress to date on 2014/2015 

financial year was provided to the ordinary meeting of the Council on 8 July 2014 

 

From 1 July 2014, processes had been put in place to ensure compliance with Financial 

Regulations. 

 

Further actions 
A process for budget monitoring and forecasting has been adopted. A report that will be submitted 

either monthly or quarterly (to be agreed by the Council) includes 
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1. Budget by project/department and by individual spend and income types 

2. Actual expenditure/income to date compared to the budget 

3. A forecast to the end of the year for each project/department  

4. A total forecasted outturn to the year end 

5. A variance to budget and notes for explanations 

 

This will support much greater internal controls coupled with schedules for payments which are to 

be available for approval by Council. 

 

Proposed Actions related directly to the Independent Internal Auditors Report 

 

A. Regarding keeping accurate records, the actions taken above help to mitigate against this 

problem in future 

B. The large projects mentioned in the report relate to Heart of Staveley project. This 

project has been in operation for 7 years and the Quantity Surveyor and Architect have 

significant records in relation to this process. Staveley Town Council will ensure these 

records are brought up to date internally and maintained for future.  

 

Regarding Financial Regulations, the actions specified in the report have already been 

actioned. 

 

C. The Council maintains Health and Safety Risk Assessments which are regularly 

reviewed. The Audit Report refers to the Financial and Operational Risk Assessments. 

We will look to put these into place for September 2014. 

D. Regarding the use of incomplete accounting records for generating the precept and 

budget, this has been addressed in part by the actions already taken but also we will 

obtain support in order to ensure regular data entry in to the accounting system, this will 

be put in place as a matter of priority. 

E. Regarding the practice of not banking some cash income intact; going forward all cash 

income will be banked intact and financial regulations will be followed. 

F. The petty cash system will be reviewed as a matter of urgency and a system fit for 

purpose in compliance with Financial Regulations will be in acted. Missing money will 

be investigated and if appropriate will be referred to the Police. 

H. A full inventory of assets will be collated by the end of 2014. 

I. We will carry out manual checks against all bank reconciliations going forward 

J. The Financial Accounts are on the agenda for the Extra Ordinary Meeting of Staveley 

Town Council on 15 July 2014; filing systems and records will be overhauled to enable 

inspection. 

 

Conclusion 
The internal audit report has raised significant issues for the Council. It is important that the 

Council takes these seriously and puts a robust plan into place to deal with these in moving the 

Council forward. A summary of action taken to date has been included in this report along with 

further priority actions for addressing all concerns highlighted by the Internal Auditors Report. 

 

Recommendations to the Council 

1. That the Council accepts the Audit Report 

2. That the Council accepts the recommendation of the Internal Auditor to set up an 

‘Internal Audit Working Party’ of Councillors and that this group regularly reports 

directly to the Ordinary Meeting of the Council 

3. That the Council ratifies the ‘Actions taken to date’ by the Acting Town Clerk included 

in this report 

4. That the Council approves the financial report format outlined in ‘Further Actions’ 

5. That the Council approves the actions outlined as ‘Proposed Actions related directly to 

the Independent Internal Auditors Report’ 
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Cllr C Ludlow thanked the Internal Auditor for his report and the Acting 
Town Clerk for his report which outlined important recommendations for 
the Council in moving forwards. She also mentioned that the Council had 
asked questions in the past and not received answers, this was the driving 
reason for asking a new internal auditor to compile a report. It was stated 
that Council wanted to ensure the matters referred to in the Audit Report 
did not happen again. It was noted that with the Acting Town Clerk in post, 
and support from Jo Taylor and Sally Plumber the Council was in a better 
position to move forwards.  
 
Mr Marriott stated that there were irregular practices, he also mentioned 
that the budget process had used incomplete data held in the accounting 
system. He did not feel the management processes had just ‘crumbled’ 
within the previous 12 months. He cited the Asset Register from 2000 
asking the question how it was possible to be clear the Council had 
insured properly using this register. 
 
Cllr C Ludlow mentioned the missing money from the bar float and more 
recent missing petty cash, it was felt that these should be reported to the 
Police. 
 
There was a move to reinstate Standing Orders 
 
All votes FOR 
 
It was RESOLVED: 

1. That the Council accepts the Audit Report 
2. That the Council accepts the recommendation of the Internal 

Auditor to set up an ‘Internal Audit Working Party’ of Councillors 
and that this group regularly reports directly to the Ordinary 
Meeting of the Council 

3. That the Council ratifies the ‘Actions taken to date’ by the Acting 
Town Clerk included in his report 

4. That the Council approves the financial report format outlined in 
‘Further Actions’ 

5. That the Council approves the actions outlined as ‘Proposed 
Actions related directly to the Independent Internal Auditors Report’ 

6. That a six monthly review be put in place with the Internal Auditor 
John Marriott who will continue in the role as Internal Auditor 

7. That the missing Petty Cash and missing Bar Float be reported to 
the Police 

 
All votes FOR 
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ANNUAL RETURN FOR THE FINANCIAL YEAR ENDED 31ST MARCH 
2014 
 
It was AGREED to suspend Standing Orders to enable Jo Taylor to speak 
to her report. 
 
Jo Taylor read out the Annual Governance Statement (page 13 below) 
and an explanation of the “No” statements on Section 2 (below). 
 

 
 
Cllr A Hill stated that he had never signed an Annual Return Form 
although he had signed a photocopy. In 2011/12 Cllr Hill stated he refused 
to sign the Annual Return. Cllr Hill was shown the Annual Return for 
2012/2013 with his signatures on – he reiterated he only signed a 
photocopy and not the actual document, he also stated that he only 
signed when it went through on a vote. 
 
It was recognised that the External Auditor Grant Thornton may wish to 
visit which could be costly to the Council. Mr Marriott suggested that the 
Acting Town Clerk’s report should be included with the Annual Return. 
 
Cllr Hill thanked Jo Taylor for the reports and explanations. 
 
There was a move to reinstate Standing Orders 
 
All votes FOR 
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i) To approve the accounting statements 2013/2014 

 
It was RESOLVED that the accounting statements 2013/14 be approved 
All votes FOR 
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ii) To approve the annual governance statement for 2013/2014 
 
It was RESOLVED that Annual Governance Statement 2013/14 be 
approved 
 
All votes FOR 
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SCHEDULE OF PYAMENTS 
 
 

 
It was noted that Union Subscriptions had not been paid on the behalf of 
employees to UNISON since April 2013. The last payment was for the 
period September 2012 – February 2013. 
 
Cllr C Ludlow stated that she had obtained advice from UNISON and that 
staff would have to re-join. She felt that staff should be reimbursed with 
their subscriptions. The amounts of money are listed at the bottom of the 
schedule (above).  
 
It was RESOLVED that the schedule of payments be approved and that 
the Town Clerk look into paying the Union Subscriptions back to staff. 
 
All votes FOR 
 
SEALING OF DOCUMENTS 

 
a) RESOLVED –That the Common Seal of the Council be affixed to any 

documents or agreements necessary to carry into effect 
any resolution or decisions passed by or confirmed at 
this meeting. 
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b) There were no documents requiring registration by the Land Registry 
 
 
PART II – CONFIDENTIAL BUSINESS 
 

28/08 PUBLIC BODIES (ADMISSION TO MEETINGS ACT), 1960 
 
RESOLVED –  That in view of the fact that publicity would be prejudicial 

to the public interest by reason of the confidential nature 
of the following matters, the public and representatives of 
the press excluded from this meeting during the 
discussion thereof. 

 
 
TO CONSIDER JOINING LOCAL AUTHORITY CONSORTIUM FOR 
LEGAL ADVICE 
 
The merits of joining the public sector focused consortium EM LawShare 
was discussed. 
 
It was RESOLVED that Staveley Town Council would join EM LawShare 
and authority be granted to the Acting Town Clerk to commission 
Solicitors as required for legal advice in relation to the existing Grievance 
and Disciplinary hearings in consultation with the Chairman and Leader of 
the Council with any cost coming back to the Council for ratification. 
 
All votes FOR 
 
 

 


